
​ 1 Parkside Place 
North Wales, PA 19454 

________________________________________________________________________________ 
 

NOR-GWYN POOL COMMISSION 
Tuesday, August 25, 2025 – 7:00 P.M.​   

North Wales Borough Hall  
 

●​ Call to Order, Date and Time 
○​ Dana Simmons, Secretary, called the meeting to order at 7.03 PM.  The meeting 

was held in person at the North Wales Boro Hall. 
 

●​ Roll Call 
○​ In Attendance: Andy Cioppi, Daniel Dunkelberger, Andy Dziedzic, Dana Simmons, 

Harry Singer, all NGP; Jim Dillalogue (Facilities Manager); Beth McConnell 
(Summer Manager).  Quorum of NGP was present 

○​ Not in Attendance: Jim Cherry, Kathy Murphy (NGP); Bernadette Kearney 
(Solicitor) 

 
●​ Public Comment 

○​ N/A-no members of the public were in attendance. 
 

●​ Approval of Minutes from Last Meeting 
○​ The July meeting minutes were emailed for review prior to the meeting.  A 

motion was made by Harry and seconded by Dan to approve the minutes, and 
the motion passed. 
 

●​ Treasurer’s Report and Approval (Dan) 
○​ The financials were emailed for review prior to the meeting and did not contain 

anything unexpected. 
○​ The overall budget looks good.  Dan will request inputs for budget items before 

the next meeting, and Harry will review the LROP. 
○​ A motion was made by Harry and seconded by Andy D to approve the financials, 

and the motion passed. 
 

●​ Pool Manager’s Report (Beth) 
○​ The end of season schedule has been finalized and communicated to members. 
○​ We did not host a lifeguarding class this year but had 10 guards do a 

recertification for next year. 
○​ Reviewed requests for budget: replacement rescue tubes; water bottle holders 

for guard stands; Wibit replacements. 
 

●​ Facility Manager’s Report (Jim) 
○​ 3 umbrellas were damaged in sudden storm, went through insurance and got 

reimbursement for repair costs. 
○​ Reviewed options for coating the bath house floors.  Jim will review a sample to 

make sure the leading candidate is not slippery.  Will vote at the next meeting. 
○​ Still waiting for the platform over the main filter to be completed; Jim is still 

trying to get a hold of the contractor. 
○​ Reviewed budget request items for next 2026 season. 



 
●​ Secretary’s Report (Dana) 

○​ Will send work permit info to employees’ school districts in mid-Sept once we 
close. 

○​ All lifeguard certification reimbursements are complete. 
  

●​ Old Business/New Business 
○​ Discussion: 

■​ Regarding membership refund requests-we will stick to our policy as 
noted in registration documents.  Refunds must be requested by 
Memorial Day. 

■​ Harry will schedule a meeting to review a potential new registration 
software vendor. 

■​ Andy C noted that North Star Roof is interested in donating a new roof 
for the bath house; he will review with his contact. 

 
●​ Adjournment 

○​ A motion to adjourn was made at 8.27 by Dana, seconded by Andy D, and the 
motion passed. 

 
 

 

 
 


