
‭1‬‭Parkside‬‭Place‬
‭North‬‭Wales,‬‭PA‬‭19454‬

‭________________________________________________________________________________‬

‭NOR-GWYN‬‭POOL‬‭COMMISSION‬
‭Tuesday,‬‭July‬‭22,‬‭2025‬‭–‬‭7:00‬‭P.M.‬

‭North‬‭Wales‬‭Borough‬‭Hall‬

‭●‬ ‭Call‬‭to‬‭Order,‬‭Date‬‭and‬‭Time‬
‭○‬ ‭Dana‬‭Simmons,‬‭Secretary,‬‭called‬‭the‬‭meeting‬‭to‬‭order‬‭at‬‭7.07‬‭PM.‬ ‭The‬‭meeting‬

‭was‬‭held‬‭in‬‭person‬‭at‬‭the‬‭North‬‭Wales‬‭Boro‬‭Hall.‬

‭●‬ ‭Roll‬‭Call‬
‭○‬ ‭In‬‭Attendance:‬‭Andy‬‭Cioppi‬‭(via‬‭Zoom),‬‭Daniel‬‭Dunkelberger,‬‭Dana‬‭Simmons,‬

‭Harry‬‭Singer,‬‭Kathy‬‭Murphy,‬‭all‬‭NGP;‬‭Jim‬‭Dillalogue‬‭(Facilities‬‭Manager);‬‭Beth‬
‭McConnell‬‭(Summer‬‭Manager);‬‭Catherine‬‭Carter‬‭(UGT).‬ ‭Quorum‬‭of‬‭NGP‬‭was‬
‭present‬

‭○‬ ‭Not‬‭in‬‭Attendance:‬‭Jim‬‭Cherry,‬‭Andy‬‭Dziedzic‬‭(NGP);‬‭Bernadette‬‭Kearney‬
‭(Solicitor)‬

‭●‬ ‭Public‬‭Comment‬
‭○‬ ‭N/A;‬‭no‬‭members‬‭of‬‭the‬‭public‬‭were‬‭in‬‭attendance.‬

‭●‬ ‭Approval‬‭of‬‭Minutes‬‭from‬‭Last‬‭Meeting‬
‭○‬ ‭The‬‭June‬‭meeting‬‭minutes‬‭were‬‭emailed‬‭for‬‭review‬‭prior‬‭to‬‭the‬‭meeting.‬ ‭A‬

‭motion‬‭was‬‭made‬‭by‬‭Kathy‬‭and‬‭seconded‬‭by‬‭Harry‬‭to‬‭approve‬‭the‬‭minutes,‬‭and‬
‭the‬‭motion‬‭passed.‬

‭●‬ ‭Treasurer’s‬‭Report‬‭and‬‭Approval-Dan‬
‭○‬ ‭The‬‭Financials‬‭were‬‭emailed‬‭for‬‭review‬‭prior‬‭to‬‭the‬‭meeting‬‭and‬‭did‬‭not‬‭contain‬

‭anything‬‭unexpected.‬ ‭Overall,‬‭we‬‭are‬‭operating‬‭very‬‭close‬‭to‬‭the‬‭projected‬
‭budget.‬

‭○‬ ‭We‬‭are‬‭still‬‭waiting‬‭for‬‭Vanguard‬‭to‬‭confirm‬‭that‬‭authorized‬‭signers‬‭have‬‭been‬
‭updated;‬‭credit‬‭card‬‭transfers‬‭are‬‭fully‬‭complete.‬

‭○‬ ‭A‬‭motion‬‭was‬‭made‬‭by‬‭Harry‬‭and‬‭seconded‬‭by‬‭Dana‬‭to‬‭approve‬‭the‬‭financials,‬
‭and‬‭the‬‭motion‬‭passed.‬

‭●‬ ‭Pool‬‭Manager’s‬‭Report-Beth‬
‭○‬ ‭Swim‬‭team,‬‭CBST‬‭lease,‬‭and‬‭swim‬‭lessons‬‭are‬‭all‬‭going‬‭well‬‭and‬‭wrap‬‭up‬‭this‬

‭week‬‭or‬‭next.‬
‭○‬ ‭2‬‭assistant‬‭managers‬‭are‬‭now‬‭certified‬‭lifeguard‬‭instructors‬‭and‬‭will‬‭be‬‭offering‬

‭recertifications‬‭in‬‭August‬‭for‬‭staff‬
‭○‬ ‭End‬‭of‬‭year‬‭hours‬‭have‬‭been‬‭decided‬‭based‬‭on‬‭North‬‭Penn’s‬‭school‬‭calendar‬

‭(staffing)‬
‭○‬ ‭May‬‭need‬‭to‬‭look‬‭into‬‭a‬‭new‬‭vendor‬‭for‬‭cleaning‬‭supplies‬‭etc-we’ve‬‭had‬‭a‬‭few‬

‭service‬‭issues‬‭with‬‭our‬‭current‬‭vendor‬
‭●‬ ‭Secretary’s‬‭Report‬

‭○‬ ‭Lifeguard‬‭clearance‬‭reimbursements‬‭are‬‭underway;‬‭still‬‭waiting‬‭on‬‭one‬‭or‬‭two‬
‭to‬‭come‬‭in‬



‭●‬ ‭Facility‬‭Manager’s‬‭Report-Jim‬
‭○‬ ‭Looking‬‭into‬‭preventative‬‭maintenance‬‭for‬‭next‬‭year-including‬‭trying‬‭to‬‭find‬‭a‬

‭replacement‬‭crank‬‭for‬‭the‬‭umbrellas‬
‭○‬ ‭Looking‬‭into‬‭refinishing‬‭the‬‭floors‬‭in‬‭the‬‭bath‬‭house‬‭(see‬‭below)‬
‭○‬ ‭Catwalk‬‭over‬‭the‬‭filter‬‭is‬‭under‬‭construction‬‭in‬‭pump‬‭room;‬‭would‬‭like‬‭to‬

‭consider‬‭installing‬‭an‬‭exhaust‬‭fan‬‭in‬‭there‬

‭●‬ ‭Old‬‭Business/New‬‭Business‬
‭○‬ ‭Motion:‬‭Reallocate‬‭funds‬

‭■‬ ‭The‬‭pool‬‭has‬‭a‬‭large‬‭balance‬‭of‬‭funds‬‭in‬‭checking‬‭accounts‬‭earning‬
‭basically‬‭0‬‭interest;‬‭we‬‭also‬‭have‬‭a‬‭Vanguard‬‭MM‬‭acct‬‭earning‬‭4.23%‬
‭that‬‭is‬‭both‬‭highly‬‭liquid‬‭and‬‭very‬‭safe.‬ ‭The‬‭Commission‬‭discussed‬
‭and‬‭determined‬‭that‬‭reallocating‬‭some‬‭of‬‭the‬‭funds‬‭into‬‭the‬‭Vanguard‬
‭account‬‭makes‬‭sense.‬

‭■‬ ‭A‬‭motion‬‭was‬‭made‬‭by‬‭Harry‬‭and‬‭seconded‬‭by‬‭Kathy‬‭to‬‭move‬‭$500k‬
‭from‬‭the‬‭checking‬‭accounts‬‭into‬‭Vanguard‬‭acct‬‭as‬‭soon‬‭as‬‭is‬
‭practically‬‭possible,‬‭and‬‭the‬‭motion‬‭passed.‬

‭○‬ ‭Discussion:‬
‭■‬ ‭Harry‬‭will‬‭schedule‬‭a‬‭Zoom‬‭with‬‭the‬‭Registration‬‭Committee‬‭(Harry,‬

‭Beth,‬‭Kathy,‬‭Andy‬‭C)‬‭to‬‭complete‬‭an‬‭intake‬‭form‬‭and‬‭then‬‭will‬‭meet‬
‭with‬‭the‬‭RecDesk‬‭vendor‬‭to‬‭see‬‭whether‬‭they‬‭may‬‭be‬‭a‬‭solution‬‭for‬
‭next‬‭year‬‭and‬‭beyond‬

‭■‬ ‭Bath‬‭house‬‭refurbishing‬‭(painting,‬‭re-doing‬‭the‬‭floors)-Jim‬‭is‬‭getting‬
‭quotes‬‭from‬‭vendors‬‭to‬‭repaint‬‭the‬‭bath‬‭house‬‭and‬‭refinish‬‭the‬‭floors‬
‭to‬‭improve‬‭appearance‬‭and‬‭make‬‭them‬‭non-slip.‬ ‭We‬‭have‬‭room‬‭in‬
‭the‬‭budget‬‭to‬‭accommodate‬‭this‬

‭■‬ ‭Swim‬‭Lesson‬‭Scholarship‬‭info‬‭passed‬‭along‬‭to‬‭USwim1;‬‭Commission‬
‭offered‬‭a‬‭$300‬‭discount‬‭on‬‭a‬‭pool‬‭membership‬‭for‬‭the‬‭Swim‬‭Team‬‭to‬
‭raffle‬‭off‬‭at‬‭B‬‭Champs‬

‭●‬ ‭Adjournment‬
‭○‬ ‭A‬‭motion‬‭to‬‭adjourn‬‭was‬‭made‬‭at‬‭8.16‬‭by‬‭Harry,‬‭seconded‬‭by‬‭Dan,‬‭and‬‭the‬

‭motion‬‭passed‬


